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Li Yeqing, Director and CEO

'RPHVWLF FHPHQW GHPDQG DQG LQGXVWU\� The decline in domestic
cement demand is an established fact, bu
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future trends, many people have different views. I think that the gradual
decline in demand is inevitable, as China's per capita cement demand
will not be maintained constantly at the level of 1.5-1.6 tons. However, I
don't think it will experience a cliff-like decline like Spain due to the
impact of the financial crisis, since the central government's control of
the macro economy far exceeds that of any other country in the world. It
is more about confidence and concept. Ten yp



attention is that some local markets have seen a large influx of new
capacity due to short-term demand growth, such as the Fergana
Basin in Uzbekistan in 2023, which saw about 7 million tons of new
capacity and another 15 million tons under construction, most of
which are Chinese companies. This market will soon change from a
supply shortage to a supply surplus. This investment philosophy
and model may lead to local government and enterprise resistance
and protests. Overall, overseas investment development is full of
opportunities but also full of risks, requiring more wisdom from
Chinese companies.

The Four Strategies have supported our development over the past
decade, including integrated transformation strategy, overseas
development strategy, new building materials business expansion
strategy, and traditional industry and digital innovation strategy. Faced
with the current situation, we will maintain strategic stability and continue
to move forward along a clear strategic direction.

Our goals are very clear for 2024. Huaxin has never used sales volume
as assessment and pursuit. We will adhere to the philosophy that "profit
is the goal, price (income) is the foundation," and strive to maintain
positive growth in operating income, EBITDA, and operating cash flow.
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years, the investment in this project has been fully recovered, and we
are ready for the new capacity impact this year. Kyrgyzstan is an
acquired factory, and we have not changed the local market competition
pattern, so the performance has been stable.

6RXWK $VLD DQG 6RXWKHDVW $VLD� The investment for Cambodia plant
has long been recovered. Due to the overcapacity caused by Chinese
enterprise investments and the reduction of local investment demand,
last year's performance was not as good as before, but it is still
profitable. The Nepal factory currently has a low profit, mainly because
of the local mountainous features, which require longer preparation for
mining.

0LGGOH (DVW� We acquired the Oman factory and improved the
production cost. Local demand and price are stable, continuously
contributing to the performance and dividend of the company.

$IULFD� we are in a stable and growth period. After we took over the
Holcim factory in Zambia, there has seen a steady increase in profits
when we reduced cost and stabilized price. In Tanzania, we acquired a
local factory that had already gone bankrupt and ceased production.
After taking over, we revitalized the factory through technological
upgrades, turning it from a failing business into a thriving one; the
performance in the last two years has been very good. Therefore, we
have expanded with a second phase and established our own power
plant to ensure the stable electricity of the production line. However, it
takes time to absorb the new capacity. The performance in South Africa
and Mozambique far exceeds what it was before we took over, with
significant decreases in sales volume and costs.

2YHUVHDV H[SDQVLRQ� The company does not set restrictions for
overseas regions. We often explore opportunities in areas such as Africa
and Asia, and in the future, we will also venture into South America.
Huaxin is committed to becoming a global multinational corporation, and
thus we will not be confined or limited to a specific country or region.

In terms of overseas development model, rashly building new greenfield
factories could significantly impact the local market in a short period. It is
very dangerous to simply copy China's development model abroad; it
could lead to unprofitable investments and negatively affect local
existing businesses. Huaxin tries to be rational, taking M&A as the
primary approach. Huaxin has accumulated the capability to cooperate
with different cultures, technologies, and countries overseas. After
acquisitions, we often carry out the necessary technological
transformations to ensure stable returns alongside steady demand







emphasis on environmental impact, the aggregate business in other
regions will also follow a similar logic towards a stable price range. From
a global market perspective, the gross profit of aggregate businesses in
developed regions is
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general direction.

Overseas is not ready for the integration, as these countries have not
reached the stage of development, and the current focus is still on
on-site mixing.

Regarding the cash flow of RMX, on the surface, the cash flow of RMX
may be negative, but we adopts integrated model, meaning that the
main raw materials including cement and aggregates are our own. We
have already achieved positive cash flow in cement and aggregates,
and for the s,


